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Study of Cojectives

L. The wewbers of the Consuliantg Pavel wave ciesy ang Tairly
brecise in setiing thoie objectives Por OCR relative ‘o the ccncern of
Yask Force #16. Bagea upon thelr yeport, their recovmandstions center
vpch the crestion of & ceniral reference zervice within OCR, which would
in Pact be obe cemtyul voirt o2 eontact whare e vser @y avall himself
Of all inforeation located within the Agency wiich is pertivent to his
requirement, Tha consultants furthar elatioyete the ovjectives of OCR

in CIA by seying that it is the mission of OCR %o provide for: tha
arganluation end vtilization of these written materialg {21) avalisble
Torelgn and demestic Intallsgenece Information) in the bagt and moet
expeditious ways posaidble (1. xii): the highest level of verfomence
obialneble ang tha croation of a vital ahd vositive reference service,
with cmphegis on the pertinaace of the imtellsctual udﬂﬁant of intalligerce
maferials to the intalligeride progrom of the govariment {p. x11); a dypamic
tentral reference sexwvice escantial to the success of the end products. of
the intelligence offort (. x11); & dynamtc central reference service for
the use of the Agency end the intelligence commmity end, further,
provide o positive sppromch %0 the utilisation of intalligance
informntion in antieipation oo intelligence needs (p. xii1).
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2. It must be asewsed tint the covsulients beliave thet thes

transfer of FOD/00 and the ¥ap Libvery, CRR, to OCR wonld contribute

w o accomplish thelr sain and ancillary objectives. Tholr beifef

In the validity of {ha cemtral refersace service in O0R and the

recessary organizaiional chsages required is further borne ount by

Theliy use of the maior vremlse of a cantrelizad reference service

Tor CIA in OCR in provoming the recrasnizetion of that office Tt is

thelr intent that anch OUR service division -- and this would inelude

¥OD and the Bap Livary -- ba renvesanted st the centrnl point,

3 it cap be nsswoed thet the consultants felt compelled to
recommend the trannier of the ¥ap Liveary Division snd FID into OCR
iz order to sccomplish the nucesrary organizational fremewvork for
building e central vefarence service This they were prompted to
recomzer< because, es they sny, “Both of these Divisiora ere perfomming
raference sarvices sz should therefoya be part of the Office of Centrsi
Heference " I the ¥eyp Librery and FID were to he trarsferred into OCR,
more objectives thar iantended by the consultents® report would be
aceompiished, some of which ¥ay be fairly undesirsble in their effect.
it 1s difficult to distinouirh from what is said by the consultauts as
213, of FOD was necess3ary to eccomplish thelr gteted objactive. ‘These
ar@nmiéatioml units, embodying much more than the reference faeilities

within them, would i? placed in OCR have to be iz response to more
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: fa.:i'-mching objectives tﬂ-ﬁ:’a-a th¢ oue siated prac"lg-e?xy by *::hw CO% s WL
--?mmely the ersation ¢f a cen tral refarentce fa\,i ity Bose &% 2

ac’;unl manpover ne.tivi m’ the lap Library! is th@q not cowverred Hif a4
ob,ective used ‘oy the cfnsulterts to recosmend tmsmf:er

4. In ons sense, i;mé objective of the consu{ﬁhnt panel -~ o

hai"a tkg Map Librury o *,: m'ms mpnaseauted gt a f@'hml volist -« s
be: accouplished without|the cmplate transter of ‘&e tap 14 Jrary 3 i
teocn This eonldbedanvithtmmiqlhcwiionoftxﬁn

Retereme Branch of the; ad.atiag &b Lihm:y Dinsmﬁ in close

pr,ndaity to aﬁnr reg:lstem md catalogmu of cm} It is uot
a‘bcclntoly cM uhethm or nat the consultuta !ni only th-s

in: -ind Oor were conaemﬂ tr! th tha actual physiwl tmnsi’e:r of Gl

A

lhj Librery Division and of FDD. It ic mré proba’t le that - in 4
hscto to arriva at a soJu‘tton to he creatic}n of § central :mfemsu
seivico -- the trensfer| o:t thess two units q«md go 'thm ¢ bz tha
easiest and -ost iogica] ww to an.co-plish gheir s" nEte éb,‘jet«:t:ive;;
'l‘his latter prnbabil:lty ig stm:g&shencd by Qhe faci that the Comnd gu
Ml did not snrvoy thq cpemtions of eithdr the aa}g Library Di- :s X S
or !‘DD

5. It mey be wise 1:9 oxan:?.u; as o’bd«ﬁnlr éa poseinle il
efthetivoms of & mtim tomr of the nfemeﬁ facilitien ¢¢

tb;Amey ocpociall,y ﬁ“at involving the Mmp I.ihr?r;y Division eps %)
!

..‘3-

4
@
3
£
4

Sanitized - Approved For Relea8& &HtIRBP61-00391R000100190006-4

3
i

i




! JNE UH o T r; T T T

o Sanltlzed Approved For Release : CIA-RDP61 00391R 00100190006-4
’ S-E-C-R-E-~T |

v%d.ch would reprasent T remerdous va.mty of ho;vzfings in various fois:
pticar. What worth while me?ose cen be sexvad

‘ location of nferenw, facilities in closy:
proximity %o ench othet is uncariain. The, advanﬁ@s of central
a:h:lniatmtim of mfeTa:xc:a outlats of var:tea su%ﬂtantive vparaticne
1! doubiful. .t.tmyn1 be pozsibie forpaople function in o
rtymwmsafurmg ion of & mabes

3 systam:s vhich have ;'beem @} :ablished In the ..

cantral refexrence ca;

Plece because ¢f their {anrerans coapplerities. I t:mm BUgE ot thed 4 .-
b 1ovoiving the orgfmim%zfa:ml veallgmmmt o 1o
major componants proposfd by the consultant penel wad used s e baii:.
prgn:lse in their organiyational racomsendations e exawized to eatob) . ', g
itg worth to CIA users ¢2 information. |
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